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M EMGRAND Uk FOR THE DIRECTOR 
SUBJECT: Vietnam Estimates 


1. We have kept the judgments of our recent Nl£'s under 
continuing review and believe that no new evidence or situations 
have arisen in the past few weeks which would warrant any 
change in their main judgments, with respect either to South 
Vietnam or to the Communists. 


Z. So far. Communist reactions to such US and U5/GVN 
military moves ss have been initiated to date have been about as 
estimated. The Communist states have complained loudly. The 
USSR has made various noises about negotiations, undefined. 

W e have no firm evidence of any major military moves or deploy- 
ments on the part of either Communist China or North Vietnam. 
Moat importantly, there has been no diminution in the scale or 
intensity of VC action in the South* or any Indications of d<«n4r»wt<on 
in DRV guidance and support of that action. We interpret this to 
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mean either that Hanoi 1 * Uadora are atiil uncertain a* to US 
in tention* , or, perhaps more likely, have concluded that US 
military sanction* are not likely ta become *evere enough in 
the near future to necessitate any major change of DRV 
military or diplomatic policy. 

3. We continue to believe that a further moderate 
intensification of US air attack* — e.g.. making them some- 
what more frequent, or exten ding them a little further into 
North Vietnam — would be unlikely either to produce early 
concessions or to provoke large-scale military attack from the 
DRV. (SN1E 10-3/1-65. paragraphs 7-10) 

4. A review is presently being initiated by Mr. George 
Allen — DD/l Saigon representative — of current VC strength 
and capabilities. It U Mr. Allen's thesis that the US intelli- 
gence community may have been underestimating the VC on 
these scores, especially concerning VC-ARVN unit comparisons. 

If review confirms his thesis. we%rill in turn have to review onr 
estimates of the VC's military capabilities and, po**ibiy, intentions. 

FOR THE BOARD OF NATIONAL. ESTIMATES: 

SHERMAN KENT 
Chairman 
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